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Bigger
Increasing Affordable Housing Throughout KCMO

1 . R e d e v e l o p  a l l  E x i s t i n g  P u b l i c  H o u s i n g  P r o p e r t i e s ,  i m p r o v i n g  m o r e  t h a n

1 , 1 0 0  e x i s t i n g  u n i t s  o f  h o u s i n g  a n d  c r e a t i n g  a n  a d d i t i o n a l  1 , 0 0 0  u n i t s  o f

a f f o r d a b l e  h o u s i n g .

2 . C r e a t e  3 , 5 0 0 +  u n i t s  o f  n e w  c o n s t r u c t i o n  h o u s i n g  i n  K a n s a s  C i t y

3 . A c q u i r e  m o r e  t h a n  1 , 9 0 0  u n i t s  o f  m u l t i f a m i l y  a n d  s i n g l e  f a m i l y  h o u s i n g

t h r o u g h o u t  K a n s a s  C i t y

4 . I n v e s t  i n  r e s i d e n t i a l  d e v e l o p m e n t  a n d  c o n s t r u c t i o n  p r o j e c t s ,  u s i n g  r e t u r n s

t o  f u n d  H A K C  R e s i d e n t  S e r v i c e  D e p a r t m e n t  p r o g r a m m i n g .



R E D E V E L O P E D  P U B L I C  H O U S I N G  A S S E T S
( C O N C E P T U A L )



1 . H A K C  w i l l  p u r c h a s e  m a r k e t - r a t e  m u l t i f a m i l y  a p a r t m e n t  b u i l d i n g s

t h r o u g h o u t  K a n s a s  C i t y ,  t a r g e t i n g  p r o p e r t i e s  i n  a r e a s  w i t h  h i g h  o p p o r t u n i t y

( e x .  h i g h e r  p e r f o r m i n g  s c h o o l s ,  j o b  o p p o r t u n i t i e s ,  h i g h e r  i n c o m e  a r e a s ) .

2 . U p  t o  2 0 %  o f  a n y  b u i l d i n g  p u r c h a s e d  w i l l  b e  s e t  a s i d e  f o r  a f f o r d a b l e

h o u s i n g  r e s i d e n c y .

3 . B u i l d i n g s  m a y  b e  o w n e d  a n d  m a n a g e d  t h r o u g h  o u r  f o r - p r o f i t  o r  n o n - p r o f i t

a f f i l i a t e s  ( H S K C  &  A H K C )

4 . P r o p e r t i e s  a c q u i r e d  w i l l  s e r v e  a l l  i n c o m e  l e v e l s  f r o m  V L I  ( V e r y  L o w  I n c o m e

3 0 %  A M I )  t o  m a r k e t  r a t e .

Multifamily Aquisition
Initiative



1 . L e v e r a g e  n e w  a n d  i n n o v a t i v e  f u n d i n g  s o u r c e s  i n c l u d i n g  t h e  u s e  o f  b o n d

f i n a n c i n g  a n d  b a n k  c r e d i t  f a c i l i t i e s

2 . S h i f t  f r o m  a  p a r t n e r s h i p  d r i v e n  d e v e l o p m e n t  m o d e l  t o  a  s e l f - d e v e l o p m e n t

m o d e l

3 . T a r g e t  o p p o r t u n i t i e s  a c r o s s  t h e  d e v e l o p m e n t  s p e c t r u m ,  i n c l u d i n g  m a r k e t

r a t e ,  w o r k f o r c e ,  a f f o r d a b l e ,  a n d  s u p p o r t i v e  h o u s i n g .

4 . E x p a n d  t h e  c a p a c i t y  &  c a p a b i l i t y  o f  o u r  f o r - p r o f i t  a n d  n o n - p r o f i t  a f f i l i a t e

e n t i t i e s  ( H S K C  a n d  A H K C )

5 . C o n d u c t  a  P h y s i c a l  N e e d s  A s s e s s m e n t  ( P N A )  t o  d e t e r m i n e  t h e  c o n d i t i o n  o f

e a c h  p r o p e r t y  t o  g u i d e  t i m e l i n e s  f o r  r e d e v e l o p m e n t .

Better
Improving Operations and Identifying Resources



Bolder
Innovative, First-of-its-Kind Programming

1 . D e v e l o p  a  C l a s s - A ,  m i x e d - u s e  h e a d q u a r t e r s  f o r  H A K C  t h a t  i n c l u d e s

r e s i d e n t i a l ,  r e t a i l ,  o f f i c e ,  a n d  h o s p i t a l i t y  f u n c t i o n s

2 . D e v e l o p  l i v e - w o r k - p l a y  s t y l e  c o m m u n i t i e s ,  c o m p l e t e  w i t h  e n t e r t a i n m e n t ,

c o m m e r c i a l ,  r e s i d e n t i a l ,  a n d  o f f i c e  d i s t r i c t s

3 . C r e a t e  e m p l o y m e n t  o p p o r t u n i t i e s  f o r  H A K C  r e s i d e n t s  t h r o u g h  o w n e r s h i p  o f

b u s i n e s s e s  a n d  f r a n c h i s e s

4 . A c q u i r e  h o u s i n g  s p e c i f i c a l l y  s e t  a s i d e  t o  c r e a t e  h o m e o w n e r s h i p

o p p o r t u n i t i e s  f o r  p u b l i c  h o u s i n g  r e s i d e n t s  a n d  s t a f f ,  w i t h  H A K C  a c t i n g  a s

t h e  m o r t g a g e  l e n d e r

5 . E n g a g e  i n  p a r t n e r s h i p s  t o  c r e a t e  h o u s i n g  o p p o r t u n i t i e s  w i t h  u n i q u e  f o c u s

a r e a s  s u c h  a s  e d u c a t i o n  a n d  h e a l t h c a r e



N E W  C O N S T R U C T I O N  P R O J E C T S  
( C O N C E P T U A L )

Eighth+
Grand

ApartmentsApartments
midTownmidTown

ELEV8WEST 10TH

S K Y K C
O N 9 T H
S K Y K C
O N 9 T H

TWO91Route
The Shoppes at



Homeownership Program
Creating Generational Wealth 

1 . H A K C  w i l l  a c q u i r e  h o m e s  t h a t  i t  w i l l  h o l d  a n d  r e s e l l  t o  l o w  a n d  m o d e r a t e

i n c o m e  f a m i l i e s  a t  a  d i s c o u n t  f r o m  m a r k e t  v a l u e

2 . Q u a l i f i e d  p u b l i c  h o u s i n g  r e s i d e n t s  w i l l  r e c e i v e  a  m o r t g a g e  i s s u e d  b y  H A K C ,

a n d  w i l l  p a y  H A K C  t o w a r d s  h o m e o w n e r s h i p

3 . H A K C  w i l l  u t i l i z e  m o r t g a g e  p a y m e n t s  r e c e i v e d  t o  a c q u i r e  a d d i t i o n a l  h o u s i n g

t o  c r e a t e  a  s u s t a i n a b l e  p r o g r a m

4 . H A K C  w i l l  p r o v i d e  a s s i s t a n c e  w i t h  m a i n t e n a n c e  a n d  c a p i t a l  n e e d s  t h r o u g h o u t

t h e  m o r t g a g e  p e r i o d  t o  e n s u r e  l o n g - t e r m  v i a b i l i t y  o f  e a c h  p r o p e r t y



Business Ownership



Metropolitan COmmunity College 

adult student focused housing development

on/near penn valley campus

university health Kansas city/Kansas city public schools

transitional housing for families with children

housing built in former public schools

supportive services provided by uhkc

PARTNERSHIPS



ONE
HAKC
CENTER

Street Level Retail

Boutique Hotel

HAKC Headquarters

One stop shop - non-profit service center

Mixed Income Residential

Underground Parking

Located in area with abundant public transit



Planned Development
Totals

Summary

PROJECT DETAILS

Project

Public/Affordable Housing Projects

Acquisition Projects

New Construction/Adaptive Reuse Projects

One HAKC Center (Office+Retail+Residential)

Total

Development Cost

$495,124,273

$538,720,000

$1,453,931,766

$120,000,000

$2,607,776,039

Units

1,622

1,924

3,413

200

7,159



2026
Dunbar Gardens Redevelopment (Complete 2028)
TB Watkins Redevelopment (Complete 2032)
Brush Creek Towers Redevelopment (Complete
2028)
Multifamily Acquisition Initiative
Homeownership Initiative
Credit rating from Standard & Poor’s (S&P) secured
Credit Facility of $50M+ secured

2027
West Bluff Redevelopment (Complete 2029)
Pemberton Place Redevelopment (Complete 2029)
One HAKC Center (Complete 2030)

2028
Riverview Gardens Redevelopment (Complete
2030)
Guinotte Manor Redevelopment (Complete 2030)
TBD Multifamily Acquisition/Rehab (Complete
2030)
Workforce Homeownership Initiative

2029
TBD Multifamily Development (Complete 2031)
TBD Multifamily Development (Complete 2031)
TBD Mixed Use Development (Complete 2032)

2030
TBD Mixed Use Development (Complete 2033)
TBD Multifamily Development (Complete 2032)
TBD Multifamily Development (Complete 2032)

When
Activities Timeline
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