Invitation for Bids
No. IFB# 21-1001

Structural Repair and Rehab
at
1434 West Bluff Drive, KC, MO

Issued By:
The Housing Authority of Kansas City, Missouri
3822 Summit Street
Kansas City, Missouri 64111
October 01, 2021




INVITATION FOR BIDS
IFB-21-1001

THE ABOVE NUMBER MUST APPEAR ON ALL RESPONSES AND RELATED
CORRESPONDENCE.

REQUEST DATE: October 01, 2021

THIS IS NOT AN ORDER

Bids Due: Amber Kash
October 22, 2021 Office of Contracts &
2:00 p.m. Procurement

akash@hakc.org
Pre-Bid Conference

October 12, 2021 Ph. (816) 968-4203
10:00 a.m. at Fax same as above
1434 West Bluff Drive, Kansas City, MO

PART ONE
INTRODUCTION AND BID STRUCTURE

The Housing Authority of Kansas City, Missouri is organized under the laws of
the State of Missouri. It owns and operates over 1900 units of conventional
public housing in multifamily and single-family sites through the city and provides
rental assistance subsidies to approximately 7500 households under the Section
8 Housing Assistance Payment Program. The agency has an annual operating
budget of $20 million. Receives approximately $3.5 million in annual Capitol
Fund program allocations and maintains funding awards for the HOPE VI and
Public Housing Development Programs. HAKC also funds and manages a
variety of social service and economic development programs for its residents.

There will be a pre-bid conference for this project on October 12, 2021 at 10:00
am at 1434 West Bluff Drive, Kansas City, MO. Project Manager — Brad
Valentine may be contacted at bvalentine@hakc.org and 816-564-2588.

For the convenience of the bidder, this solicitation is structured as foliows:

Part | Introduction and Bid Structure

Part Il Scope of Work Description and Terms
Bid Forms

Bid Documents




Notarized Non-Collusive Affidavit

References

Core Employees

Listing of Proposed Sub-Contractors

Statement of Qualifications

Statement of Release of Information Authorization

Joint Venture Questionnaire (If not applicable still needs to be
filled out and signed)

Completed and signed HUD Form 5§369A

Acknowledgment and understanding of HUD Form 5369, 5370,
and Scope of Work

Bid Form Pages 1 & 2

-5 @meappoy

L 1)

BOLD indicates forms required to be completed and returned with every bid
submission.

Failure to provide the indicated forms, will cause your submission to be removed

from consideration for award. All bid packages will be in a sealed envelope. All
bid packages that are not sealed will not be considered for contract award.

NOTE FOR PROJECTS EXCEEDING $50,000: The bidder shall complete and submit
his’lher bid with the Form HUD-2530, “Previous Participation Certificate". If the
successful bidder does not submit the certificate with his/her bid, hefshe must submit it
within three (3) working days of bid opening. Failure to submit the certificate by that date
may render the bid nonresponsive. No contract award will be made without a properly
executed certificate.

4, Sealed Bid Selection Criteria

A firm fixed-price contract (lump sum or unit price) is awarded to the lowest
responsible bidder whose bid, conforming with all material terms and conditions
of the invitation for bids, is the lowest in price.

PART TWO
SCOPE OF WORK

1. The Housing Authority of Kansas City, Missouri (HAKC) is seeking bids from
qualified contractors for Structural Repair and Rehab in accordance with the

attached scope of work to be completed within 60 calendar days from the Notice
to Proceed.

Contractor shall be assessed Liquidated Damages of $200.00 for each workday
in excess of this allotted time for completion. Exceptions may be granted for
delays caused by Owner or modifications to the Scope of Work.



This is a time sensitive project with an expected start date to occur as soon as possible.
2. TAXES

HAKC is a sales tax-exempt entity. Copies of the sales tax exemption
information will be provided to the successful bidder on request. The
contractor shall not include in the bid amount, any taxes chargeable
against the performance of the work.

3. PERMITS

Before starting work, the contractor shall obtain and pay for all necessary
permits and licenses whether issued by the State, county, or City, and
furnish proof of insurance as required, for all work under these
specifications. The contractor shall be held responsible for all viclations  for
any cause in connections with the work.

4, CHARACTER OF WORKMEN AND WORK

At all times, the contractor shall be responsible for the conduct and discipline of
his employees and/or any subcontractor or persons employed by
subcontractors.  All workers must have sufficient knowledge, skill, and
experience to perform the work assigned to them properly.

5. ASSIGNMENT OF THE CONTRACT

The contractor shall not enter into any sub-contracts’ or assign, transfer, convey
or otherwise dispose of the ensuing contract, or any and all of its  rights, title or
interest, or its power to execute such contract to any person, company, or
corporation without the written consent of HAKC.

6. PROVISIONS FOR CHANGES OR AMENDMENTS.

If at any time HAKC desires to expand, alter, or terminate a portion of the scope
of work, as defined herein, the contract will be amended to reflect these changes
at costs/deductions acceptable to both parties. HAKC shall provide prior written
notice to the contractor for any changes to the scope of work. The contractor
shall not hold the Authority responsible for termination due to no fault of HAKC.

As it relates to the foregoing paragraph, all directions to the contractor, and all
changes or amendments to the project, between the contractor and the HAKC
must come through the Project Manager, Brad Valentine, 816-564-2588. The
HAKC will not be responsible for payment for any change(s) not authorized in
advance, by the Project Manager.

7. SECTION 3 REQUIREMENTS
Section 3 of the Housing and Urban Development Act of 1968, as amended, requires,
to the greatest extent feasible, opportunities for job training and employment be given to




lower income residents of the federally funded area, and contracts for work in
connection with the Section 3 covered project be awarded to business concerns which
are located in, or owned in substantial part by persons residing in the Section 3 area.
Section 3 requires that a recipient/contractor take affirmative steps to give preference to
qualified Section 3 area residents and business concerns in providing training,
employment and contracting in  connection with Section 3 covered projects. As a
recipient of HUD funding, HAKC maintains an aggressive Section 3 policy, which
emphasizes employment of public housing residents, or other low-income residents on
contracts let by the Authority and that affirmative efforts be taken to contract with
Section 3 business concerns, which includes resident-owned businesses.

HAKC believes that Section 3 is an effective tool for advancing economic development
and self-sufficiency opportunities for public housing residents, HAKC requires the
contractor to emphasize resident hiring for new positions required because of this
contract. See “Section 3 Program” attachment for additional information on compliance
with Section 3 requirement.

8. INSURANCE, BONDING AND HOLD HARMLESS AGREEMENT

The contractor must carry insurance with respect to property and  operations
as set forth below. If applicable, Fidelity Bond requirements may be set prior to
contract execution.

Liability/Bodily Injury
General:
a) Three million dollars ($3,000,000) for all claims arising out of a single
occurrence.
b) Five hundred thousand dollars ($500,000) for any person in a single
accident or occurrence.
Property Damage
¢) Five hundred thousand dollars ($500,000) for each occurrence.
Auto:
d) Five hundred thousand dollars ($500,000) each person
e) Five hundred thousand dollars ($500,000) each occurrence
Property Damage
f) Five hundred thousand dollars ($500,000) for each occurrence
Worker's Compensation
g) Policy shall contain limits > the policy limits required by state or federal
law, and not less than: Five hundred thousand dallars {($500,000) per
accident. In addition, the contractor agrees that it will indemnify and hold
HAKC harmless for any acts, including acts of negligence, on the
part of the contractor's agents or employees and from any and all
claims on or about the premises resulting from the acts, including acts of
negligence, of the contractor, its employees, or agents. The contractor
shall investigate and furnish HAKC with full reports on all accidents, claims
and potential claims for damages relating to the services provided
under this contract, and will cooperate fully with HAKC and its’
agents in connection with all claims.



b)

c)
d)

e)

f)

A bid submission of $50,000.00 or higher must be accompanied by a
negotiable bid guarantee of 5% of the amount of the bid.

As a “public entity” seeking to enter into a written contract with a “Contractor” for
a public works project as those terms are defined in Section 107.170 RSMo.,
estimated to meet or exceed the sum of fifty thousand ($50,000} dollars, the
HAKC must require the Contractor to furnish to HAKC a payment bond with good
and sufficient sureties in the amount of one hundred percent (100%) of the total
cost of the contract and such bond, among other conditions, shall be conditioned
for the payment of any and all materials, incorporated, consumed, or used in
connection with the construction of such work, and all insurance premiums, both
for compensation, and for all other kinds of insurance, said work, and for all labor
performed in such work whether by subcontractor or otherwise. As an additional
condition of the contract the Contractor shall also furnish to HAKC a performance
bond with good and sufficient sureties in the amount of one hundred percent
(100%) of the total cost of the contract whereby said surety shall, among other
things, insure for the completion of all work that is the subject of the contract. Al
bonds executed and furnished pursuant to this contract shall be deemed to
contain the requirements and conditions set out within Section 107.170 RSMo.,
regardless of whether the same be set forth in said bond, or of any terms or
provisions of the said bond to the contrary notwithstanding.

PAYMENT
In order for payment to be processed, the contractor must:

Certify that no additional staff was hired in order to complete this project. This will
be verified by submission of the payroll sheets (if Davis Bacon applies).

If additional staff is to be hired, contractor must advertise in the newspaper of
record for the area, and demonstrate that additional contacts were made to
locate qualified Section 3 residents. Sources for locating Section 3 residents
include the individual development where the work is to be performed; other
HAKC developments; HAKC's Department of Resident Services; the City of
Kansas City, Missouri; etc. If additional staff were hired, contractor must show
proof that 30% of those hired {(one individuai hired for each three positions filled)
are Section 3 residents in accordance with current median income data.

This informaton can be found at the following website:
www.factfinder.census.gov/home/saff/main. html

If no qualified Section 3 residents are available, the contractor must show proof
of attempts to locate and hire Section 3 residents.

if additional staff are hired for this project, one-third (1/3) of the available hours
for the “new” positions must be worked by the Section 3 resident.

For additional information, contractors may refer to 24, CFR, Sec 135.38.
Contractor shall certify that all employees of the contractor are United States
citizens or have work visas to work in the United States. Copies of the work visas
shall be submitted with the first payroll sheets submitted to Contiracts requesting
payment.



10.

11.

The contractor shall invoice per the firm, fixed prices indicated on the Bid Form.
The firm, fixed prices shall be legally binding for the entire term of the contract.
The Project Manager must approve all invoices prior to payment. When
providing services, contractor must obtain the signature of the Property Manager
or their designee, on the work order or receipt, to verify the service/work provided
is complete, satisfactory and in accordance with the scope of work. Without this
signature, payment cannot be processed. Invoices/Payment Certification
Packets for contracts over $2,000.00 which require Davis-Bacon wages,
must have “Payroll Form WH-347” attached.

In_addition, HAKC will not process any invoice(s) for payment until the

required certified payrolls, citizenship status, Section 3 certifications, and
all other evidentiary documentation is received.

The contractor shall submit all requests for payment under this contract to:

Brad Valentine, Project Manager
3822 Summit Street
Kansas City, MO 64111

QUESTIONS

Questions relating to the bid content or procedures for submission must be
submitted in writing, by fax or e-mail no later than 2:00 pm October 15, 2021 to:

Amber Kash, Fax (816) 968-4203 or akash@hakc.org

SUBMISSION REQUIREMENTS

Bids must be received at the offices of the Housing Authority of Kansas City,
Missouri no later than 2:00 PM, October 22, 2021. Bids must be mailed to
3822 Summit Street, KC MO 64111 OR Dropped off in person to Amber
Kash on the 2nd floor in a sealed envelope.

Each submission is to include:

Notarized Non-Collusive Affidavit

References

Core Employees

Listing of Proposed Sub-Contractors

Statement of Qualifications

Statement of Release of Information Authorization

Joint Venture Questionnaire (if not applicable still needs to be
filled out and signed)

Completed and signed HUD Form 5369A

Acknowledgment and understanding of HUD Form 5369, 5370,

~T @mopopw



and Scope of Work
j Bid Form Pages 1 & 2

Each response to this Invitation for Bids must be cfearly identified as a response
to the Invitation for Bid No. IFB 21-1001. Any submission received later
than 2:00 PM, October 22, 2021 will not be accepted. The bidder may also be
responsible for demonstrating adequate staffing for managing multiple jobs with
the periods specified herein.

When the contractor is declared the successful bidder, and at the time the
contract is signed, if applicable, he/she may be asked to certify that:

a. Contractor is aware that wage decision rates apply
b. Contractor will, or will not, be required to hire additional staff
c. Contractor will comply with and provide documentation of US

citizenship or legal status for all his/her employees.

Failure to follow the instructions of this IFB may result in the elimination of your

bid as being non-responsive. Failure to sign your completed bid form will be
cause for automatic rejection.

HAKC reserves the right to consider historic information whether gained from the
proposal, references, or any other source, in the evaluation process. HAKC also
reserves the right to reject all bids/proposals, make no award, multiple or partial
awards, and to waive any minor informality or irregularity in the bids/proposals
received in response to this solicitation.

12. PROPOSED SCHEDULE

Pre-Bid Conference October 12, 2021, at 10:00 a.m.
Starting at: 1434 West Bluff Drive
Kansas City, MO
Bid Due Date October 22, 2021, by 2:00 p.m.
Public Bid Opening Located on the 7t floor or via Microsoft

Teams Link and bid results will be made
available by request in writing by 2:30
pm October 22, 2021.



Page 1 of Bid Form
IFB-21-1001

Date:

FROM:
Hereinafter called the “Bidder”

TO: Housing Authority of Kansas City, Missouri
3822 Summit Street

Kansas City, Missouri 64111
Hereinafter called the “Owner”

The undersigned bidder for , (your company name}

located at , (your company address) ifn
accordance with the applicable specifications and related documents prepared by the
Housing Authority of Kansas City, Missouri, and having familiarized itself with the local
conditions effecting the cost of the Work at the place where the Work is to be done and
with the Instructions to Bidders, Plans and Specifications, General and Supplementary
Conditions, Special Conditions, Form of Agreement and other Contract Documents, ad
having examined the location of the proposed Work and considered the availabiiity of
labor and materials, hereby proposes and agrees to perform everything required to be
performed, and to provide and furnish all labor, materials, necessary tools, expendable
equipment, and all utility and transportation service necessary to perform and complete
in a workmanlike and timely manner all the Work required to Structural Repair and
Rehab in accordance with the scope of work, all in strict conformance with the
Instructions to Bidders and other Contract Documents (including Addendum Nos __,
____,and ___, the receipt of which is hereby acknowledged,), for the lump sum()s)
hereinafter specified.

MBE/WBE PARTICIPATION
Does the bidder have a MBE/WBE policy for awarding to subcontractors?

The bidder agrees to make every effort to carry out this MBE/WBE policy through award
of subcontracts to minority/women’s business enterprises to the fullest extent consistent
with the efficient performance of this contract.

If ‘Yes', indicate potential MBE/WBE participation level:

MBE Percentage Participation %
WBE Percentage Participation %

All pages of the Bid Form must be:
Filled out completely, signed and returned.

Failure to complete and submit all documents request in this IFB may
remove your bid from consideration.




Page 2 of Bid Form

IFB-21-1001
Lump Sum Bid:
Total: Dollars, $
TIMING

The undersigned Bidder hereby agrees to commence the work required under his
contract within ten (10) days from the date of a Notice to Proceed and agrees to
substantially complete the Work or segments of the Work on or before the schedule
dates, and to pay as liquidated damages the corresponding amount stipulated in
contract documents, for each instance that the Work remains substantially incomplete in
accordance with the Contract Documents.

The Bidder understands that the Owner reserves the right to reject any or all bids, to
waive minor informalities in any bid, to award the contract in the Documents by mutual
agreement with the successful bidder.

The Bidder understands that days is defined as calendar days.
The Bidder agrees to deliver to the HAKC the Certification of Insurance,

Representations, Certifications and Other Statements, and Contractors Occupation
Statement.

Name of Firm Street Address
Telephone Number City, State, Zip Code
Federal Tax ID Number Authorized Officer/Title

Date Signature




IFB-21-1001

NON-COLLUSIVE AFFIDAVIT

being first duly sworn, deposes and says:

That he is

(Partner, Officer of Firm, Corp., etc.)

The party making the foregoing proposal or bid and attests to the following:

1. That affiant employed no person, corporation, firm association, or other organization,
either directly or indirectly, to secure the public contract under whose services in
connection with the construction of the public building or project or in securing the public
contract were in the regular course of their duties for affiant; and

2. That no part of the contract price received by affiant was paid or will be paid to any
person, or corporation, firm association, or other organization for soliciting the contract,
other than the payment of their normal compensation to persons regularly employed by
the affiant who services in connection with the construction of the public building or
project were in the regular course of their dufies for affiant; and

3. That such proposal or bid is genuine and not collusive or sham; that said bidder has not
colluded, conspired, connived or agreed, directly or indirectly, with any bidder or person,
to put in a sham bid or to refrain from bidding, and has not in any manner directly or
indirectly, sought by agreement or collusion, or communication or conference, with any
person, to fix the bid price of affiant or of any other bidder, or to fix an overhead, profit or
cost element of said bid price, or of that of any other bidder, or to secure any advantage
against the Housing Authority of Kansas City, Missouri or any person interested in the
proposed contract; and that all statements in said proposal or bid are true.

(Name of Firm)

(Signature of Bidder)

Subscribed and sworn to before me this day , 20

NOTARY PUBLIC

My commission expires:




BANKS

REFERENCES

Name Address Phone Account #
TRADE

Name Address Phone Account #
SUBCONTRACTQRS

Name Address Phone Account #




| CORE EMPLOYEES FOR (bidders name)

List ALL employees who will be working to complete this project

Staff on job site that are not listed on the Core Employee List may be asked to leave the job site

NAME TRADEMTLE SECTION 3 CERTIFIED
(0]

Failu; to s:bmit‘the a_laove_(:ore_EmpEyee List
may result in any submission being designated
as Non-Responsive and therefore ineligible for

award.

CONTRACT #

A current company employee roster may be submitted in lieu of this form



LISTING OF PROPOSED SUB-CONRACTORS

COMPANY

TRADE

MBE/WBE
(YIN)

ESTIMATE
OF CONTRACT

General Contractor

By

Title




STATEMENT OF QUALIFICATIONS

All questions must be answered in a clear and comprehensive manner. If necessary,
questions may be answered on separate attached sheet(s). This document must be
notarized by a notary public.

1. Name of Company:

Address:

City/State/Zip:

Telephone Number:

Fax Number:

Email:

2. Name of Owner(s):

Address:

City/State/Zip:

Telephone Number:

Emait:

3. Date Company was Established:

4. Are you a Sole Proprietorship?:

Partnership?:

Joint Venture?:

Corporation?

If a corporation, please enclose a copy of corporation papers and corporate seal.

5. How many years have you been engaged in business under your present firm or
trade name?

6. Give the name and address of any other contract firm under which the owners or
partners have operated. Include dates:



NAME ADDRESS

|

DATE

7. Current similar contracts: (Give name, address, phone number, amount of each

contract, and appropriate anticipated date of starting and completion.)

NAME ADDRESS PHONE

AMOUNT

START

COMPLETE

8. General scope of work performed by your Company, (i.e., general contracting,

speciaity in any particular trade).

9. Are you minority owned?

an MBE/WBE with the City or State?

copy of this certification. Resident owned business?

10.If so, provide the information bejow:

. If so, are you certified as
if yes, please attach a

NAME % of OWNERSHIP

RACE

SEX

TITLE




11.Are you in compliance with the Kansas City, Missouri Human Relations

Department?

Compliance from the City.)

12.City of Kansas City, Missouri occupation License Number:

{Enclose a copy)

. {Attach a copy of Certificate of

13. Registration with Secretary of State of Missouri (Enclose a copy)

14.Have you ever failed to complete any work awarded to you? If so,
when, where and why?

15. Have you ever defaulted on a contract?

why?

If so, when, where and

16. List the more important projects recently completed by your company, stating the
approximate cost for each, and the month and year completed. Include the
name, address and phone number of each party.

NAME

ADDRESS

PHONE

AMOUNT START | COMPLETE

17.List name, address, background and experience of the principal members of your
organization, including the officers (if needed, use additional sheets).

NAME

ADDRESS

BACKGROUND EXPERIENCE




18.Has the company ever been party to or involved in any action related to
discrimination based upon race, nationality, sex, or religion? If
so, give full details:

19.Has the company ever caused a lien for material or mechanical work default
payment to be placed against owner? If so, when, where, why
and resolution.

20. Social Security Number:

21.Federal 1.D. Number:

22.1nsurance Company:

Amount of Insurance:

Bonding Agent:

Amount of Bond;

Attach a copy of the insurance certificate.

At Contract Signing — verification of the HAKC as an Additional Insured is_
required.

23.Are you certified by any other agencies?

Names of Agencies:

24 _Please sign the statement below to authorize the release of information to the
HAKC for the purpose of verifying your references.

| hereby authorize the release of information to the Housing Authority of Kansas City,
Missouri for the purpose of verifying my references.

Contractor's Signature Date



STATEMENT OF RELEASE OF INFORMATION
AUTHORIZATION

The undersigned hereby authorizes and request any person, firm or corporation to
furnish any information requested by the Housing Authority of Kansas City, Missouri in
verification of the recitals comprising this day of
20

Name of Contractor:

By:

Title:

STATE OF MISSOURI )
) 8S
COUNTY OF JACKSON )

being duly sworn, deposes and

says that he is of

and that the answers to the foregoing questions and all statements

therein contained are true and correct.

Subscribed and sworn to before me this day .20

NOTARY PUBLIC

My commission expires:




JOINT VENTURE QUESTIONAIRE

The following questionnaire must be fully completed and submitted concurrently with the
Contractor's Occupation Statement by all Contractors submitted as a joint venture.

Names of Firms involved in the Joint Venture:

1. Specify the percent of Minority Business Enterprise/\WWomen Business enterprise
(MBE/WBE) ownership in terms of profit and loss sharing.

2. Describe the Capital Contributions by each Joint Venturer.

3. Describe the financial controls of the Joint Venture: Who will keep the books,
how will expenses to be reimbursed what is the authority of each Joint Venturer
to commit to obligate the others?

4. Explain the relationship of ownership, options for ownership or loans between the
Joint Venturers.

5. How and by whom will the on-site work be supervised?
6. Who will be responsible for material purchases and how wili the purchases be
financed?

7. Who will provide the equipment, the estimated cost thereof and how will the
equipment be financed?

8. How and from whom will bonding be acquired; insurance; name of company(s)
providing bonding and insurance.
9. Describe the experience and business qualifications of each Joint Venturer.

10. Submit copies of any Joint Venture Agreement.

Signature of Affiant Date

Signature of Affiant Date

Signature of Affiant Date



Scope of Work

Housing Authority of Kansas City

Project:  Structural Repair and Rehab Location: 1434 West Bluff P.1013

Background / History /General Notes:

1434 West Bluff Dr. 64108 is a two level single-family townhome residence. The property is a 2-
bedroom 1 bath. The property developed ond floor structural failure along a cantilevered area of the
floor framing due to water intrusion, The unit has been stripped of all flooring, sub-flooring, drywall,
cabinets, and fixtures, in the affected areas. Housing Authority of Kansas City procured the services of
Davidson & Associates, Inc. to develop the following scope of work. Housing Authority of Kansas City
will be contracting to complete repairs including a General Rehab of the interior of the residence to
bring this unit back on-line as guickly as possible.

Architectural prints have been provided for this scope with specified details on the structural framing,
and finishes expected to bring this unit up to code. There is an alternate bidding in this scope to rebuild
the 15 floor wall and brick veneer if it is determined to be necessary after exposing the existing framing
during demo. Please provide the quote to perform the alternate work broken out separately as an add
alternate to your total quote.

This property will be un-occupied during the duration of this project. Working hours for this project are
M — F from 8:00 am — 5:00 pm unless arrangements are made in writing with the project manager for
work outside M — F from 8:00 am — 5:00 pm.

Water and electric will be available on site pending any down time due to work on plumbing and
electrical systems. In the event utilities are un-available it will be the responsibility of the contractor to
make other arrangements.

Contractor shall make arrangements for restroom facilities, no on-site facilities are currently available.

All HAKC properties are Non-Smoking

Assigned
Project Manager: Brad Valentine
Cell: 816.564.2588

Email: bvalentine@hakec.org




Project:  Structural Repair and Rehab Location: 1434 West Bluff P.20f 13

DEMOLITION ARCHITECTURAL — SECOND FLOOR PLAN

10.
11.

12.

13.
14,

15.

i6.

17.
18.

Coordinate construction activities with HAKC resident manager. Construction activities for 8 am
to 5 pm Monday thru Friday. Provide all permits as and if required.

Coordinate location of dumpster as well as all on-site storage with resident manager. Note: on-
site storage of materials security is the responsibility of the contractor. Replace any sod that has
been disturbed through storage or ruts from equipment back to original condition. Provide
watering for a month. Provide verification with landfill tickets that debris has been sent to an
approved landfill site.

Provide security construction fencing during duration of the contract.

Rernove existing vinyl siding, soffit, fascia, downspouts and trim, store for reuse.

Add alternate NO. 1 —remove existing brick veneer and mortar. Potential of reuse of brick a
contractor option but new brick veneer to match existing in terms of material, color and texiure,
Remove existing exterior sheathing and remaining insulation of second floor up to peak of the
roof ridge.

Add alternate NO. 1 —first floor sheathing shall be sampled and inspected to determine integrity.
If it is determined to replace provide an add alternate NO. 1 price as a part of this contract.
Inspect existing first floor wood stud framing and sill to determine if framing has been exposed to
termite or mold. If it is-determined to replace provide an add alternate NOQ. 1 price as part of this
contract.

Provide temporary airand water weatherproof barrier until new south wall isccomplete.

Provide temporary support of roof edge roof rafters and joists and roof back three joists.
Remove existing south wall first floor and second floor electrical.

Remove existing second floor south wall framing and short overhang soffit, and overhang north
south joists that are no longer level back to new header over first floor wall.

Remove existing header second floor beam for new beam. Remove first floor drywall first four
feet south for new built up wood stud exterior columns and interior column.

Support first floor ceiling joist level to first floor.

If required as part of add alternate NO. 1 pricing: remove remaining first floor south wall drywall
and insulation. Remove existing cabinets for new exterior built up beam.

Remove existing restroom fixtures (water closet demo and lavatory to be reused). Remove
existing wall base, VCT and adhesive (non-asbestos per owner's records), subflooring and
fasteners.

Any ceiling needing replacement or damaged with pop corn texture ceiling are non-asbestos per
owner’s records shall be replaced and match in terms of color texture-and thickness.

Remove remaining wall base, VCT tile and adhesive on the first floor is being

Remove all interior doors and hardware for new work.




Project:  Structural Repair and Rehab Location: 1434 West Bluff P.30f13

DEMO Continued

19. Remove existing hi-efficiency furnace system input, dx coil, insulated refrigerant piping and
condenser cooling system to remain for reuse.

20. Remove existing domestic hot water heater for a new condensing hi-efficiency 40-gallon natural
gas water heater.

21. Remove existing ceiling lights for new ceiling lighting

2. Remove west soffit between second and first floor.

STRUCTURAL FRAMING SCOPE

Provide afl labor and materials to complete the following: (reference attached structural drawings)

1. Provide structural No. 1 for floor overhanging joists on 16’ OC depth to match existing.
Pravide top flange 20 GA Simpson joist hangers on overhang floor joists. Utilize
manufacturer's recommended screw size and installation. Overhanging joists installed
after first floor bearing wall and shall be level without shims. Refer to detail on drawing
A2,

2. Utilize structural grade 2 for-load bearing exterior vertical studs, top, and plates. Depth to
match existing, provide continuous 28 GA galvanized steel masonry termite shield on first
floor.

3. Provide diagona! bracing at each corner per fioor and existing roof rafters utilizing same
galvanized metal hanger strap.

4. Provide two additional rows of X-bracing per bedroom equally spaced.

5. Provide Huber or better engineered woods zip board .5” (sienna color} exterior sheathing
and soffit. Screw size and pattern based on manufacturer’s recommendation as well
taping method.

6. Provide Huber Engineered Wood's advanced tech subflooring or better aver subflooring
that was removed. Glue and screw size and pattern 0SB subflooring system per
manufacturer’'s recommendation.




Project:  Structural Repair and Rehab  Location: 1434 West Bluff P.40f13

ELECTRICAL SYSTEM SCOPE

Provide all labor and materials to complete the following:

1.

2.

N

10.

Provide electrical permits / inspections as required * copies of all permits and inspection
sheets shall be provided to HAKC project manager.
Replace surface mount bathroom vanity light with similar size as existing, brush nickel, jed
replacement fixture.
Install flush mount builder grade dual bulb light fixtures in bedrooms, Hallway, Bathroom,
family / dining room and Kitchen.
Replace all duplex receptacles with new white receptacles

a. Provide new wall receptacle box where needed, 12 GA, AWG THWN Wiring, 20

AMP duplex white receptacles.
b. All drilling of studs for new wiring shall be center of stud only. Tie branch circuit
back to existing panel or junction box per latest adopted NEC.

Replace all switches with new white switches
Replace all GFCI receptacles with new white GFCl receptacles.
Replace all switch and wall outlet cover plates with white medium nylon unbreakable
cover plates.
Check All Interior GFC! outlets for proper operation. Verify test buttons work on all GFCI
outlets
Verify all switches and outlets operate as intended
Verify all outlets and switches are mounted, installed, and properly spaced to operate as
expected with no ioose boxes, conduit, switches, outlets or cover plates.

Additional notes / specifications:

» Copies of all electrical inspection reports to be given to project manager

=  Note* all installed interior electrical fixtures including fans, light fixtures, vanity
lights, and fiush mount light fixtures shall be of a common brushed nickel color.

»  Allinstalled product documentation and warranty information shall be delivered .
to the project manager

»  Verify all light fixtures are fitted with the proper bulbs installed and functional
upon completion of job

s Unless otherwise required all interior light bulbs shall be of LED type A19 screw in
replaceable cool white or daylight

« Includes the installation of all electrical finish hardware and fixtures including
switches, outlets cover plates, light fixtures, ceiling fans, exhaust fans and any
other electrical finish hardware item as required.




Project:

Structural Repair and Rehab  Location: 1434 West Bluff P.50f13

INSULATION SCOPE

Provide all labor and materials to complete the following:

1

Provide 3.5” fiberglass insulation {R-11) Owens Corning pink with foil back continuous
vapor barrier between vertical first and second floor studs.

Insulate existing domestic water piping exposed in the second-floor joist. Remove
remaining uniflex foam pipe insulate for 1” low flame/smoke spread fiberglass insulation
with continuous vapor barrier and service jacket.

Provide 2 layers of 2" Polyiso foam Owens Corning 250 (R-10) insulation board on against
rim joist between overhang joist and on top of overhanging sheathing. Seal corners and
edges with foam sealant.

insulation shall be affixed or stapled into place to prevent slippage and shall be installed
according to manufactures recommendations and installation instructions.

SIDING SCOPE

Provide all labor and materials to complete the following:

il

Reinstall vinyl siding, soffit, fascia, guttering and trim, that was stored for reuse. Provide
new material to match where damaged unusable from removal. Provide a continuous
color match aluminum V flashing to reduce capillary rain under the soffit.

_ Add Alternate No. 1 Provide new brick veneer wall to match in coursing, thickness, color,

material as existing. Provide premanufactured weep holes and vents every 24" OC.
Mortar continuous bead to match existing in thickness, color, material type N. Provide 1"
minimum air space. Continuous mortar net with insect barrier. Provide continuous
adjustable 316 SS ties 16” OC (HORZ) with horizontal reinforcement every 6th coursing.
Install per manufacturer’s recommendations. Wash and seal veneer system to avoid
efflorescence.



Project:

Structural Repair and Rehab  Location: 1434 West Bluff P.6of 13

DRYWALL/PLASTER REPAIR & FINISH SCOPE

Provide ali labor and materials to complete the following:

1.

Complete all drywall repairs and visually inspect all remaining interior walls and ceilings
for any areas in need of drywall patching, repair or replacement.

Remove any broken, molded, cracked or termite damaged drywall to the nearest defect
free joint, and or to the closest corner. Fill any nail holes.

Remove any loose or peeling joint tape or damaged corner beads.

repairs to be completed to industry standard non-detectable repairs and patches.
Ceiling texture finish and repairs to be medium popcorn texture to match existing, all
patch areas to be completed to industry standard non-detectable repairs and patches.
Remove all outside metal corners and replace with new full-length corners

Additional notes / specifications:

Paper tape joints

Metal outside corners

Medium popcorn ceiling texture to match

provide USG sheetrock 5/8” type X sheet rock mold tough VHI fire code (Very High
Impact, mold, and moisture resistant) on all exterior and interior wall surfaces exposed as
well as ceiling. Utilize screw size and pattern per manufacturer’'s recommendation.

Level 4 finish — as described in Chapter 5 of the Gypsum Construction Handbook available
at

httgs:[[www.usg.com/content/dam/USG Marketing Communications/canada/product promoti
onal materials/finished assets/cgc-construction-handbook-chOS-finishing-drvwall-svstems-can-
en.pdf or you can obtain a copy from the project manager.




Project:

Structural Repair and Rehab Location: 1434 West Bluff P.70f13

INTERIOR DOORS & TRIM SCOPE

Provide all labor and materials to complete the following:

i
2.

Refer to drawings for door swing and path.

Provide and install welded double rabbet frame. Provide recommended anchorage per
wall type. Install doors, frames, and hardware per manufacturers recommendations. See
door schedule included in drawings.

Window casings — window casings for this scope shall be standard 356 type casing finger
joint or solid pine suitable for a latex enamel or oil finish

Baseboards — baseboard trim for this scope chall be standard 4” vinyl cove. Inspect any
existing baseboards and replace if there is any visible damage.

Install single 12 in. shelf and pole ata 66-inch height in bedroom closets. Shelving to be
metal wire with supporting hardware.

Install shelf brackets every 4 ft or less as required in bedroom closets

Interior doorknobs to be brush nickel in finish and shall be appropriate for the door
instalied on. {hall & closet, bed & bath, or dummy knob for bi-fold doors)

gi-fold doorknobs shall be installed at standard door height at the inside center of the
folding hinge.

Additional notes / specifications:

INTERIOR DOORS AND TRIM

= Visually inspect all interior trim and moldings for damage or improper installation.
All interior trim shall be cut and installed to industry acceptable standards. All
joints, cuts, miters, attachments shall be tight, free from cracks, breaks and ready
for final finish.

= Allinstalled product documentation and warranty information shall be delivered
to the project manager

= includes the installation of all trim related finish hardware and fixtures after the
completion of paint and finish coats including door knobs and lock assemblies,
door stops, any base shoe at vinyl floor locations, mailbox and house numbers,
hand railings and brackets, closet pole and brackets, cabinet & vanity hardware
and pull knobs, bathroom hardware i.e.. Towel bars, paper holders and any other
trim related finish hardware item as required.

= Field verify rough-in dimensions of frames




Project.  Structural Repair and Rehab Location: 1434 West Biuff P.Bol 13

HVAC AND DOMESTIC HOT WATER
Provide all materials and labor to complete the following:

1. Provide new hi-efficiency 96% AFUE condensing furnace section as well as natural gas
train and trim per manufacturers recommendations, provide new MERV-13
particuiate filter.

2. Provide new hi-efficiency condensing 40-gallon hot water tank, expansion tank, drain
pan and new gas train. Install per manufacture’s recommendation.

Additional notes / specifications:

« All gas appliances shall be installed in accordance to applicable building code and
per manufactures recommendation.

PLUMBING SCOPE
Provide all materials and labor to complete the following:

1. Provide new kitchen faucet and double-bowl sink, brushed nickel. Install per
manufacturers recommendation with all ancillary components.

2. Provide new bathroom faucet to fit existing vanity top. Install per manufacturers
recommendation with all ancillary components.

3. Provide and install new washing machine outlet box affixed to studs.

Additional notes / specifications:

e Faucets shall be water sense certified, single handie, with no ancillary function
such as soap dispenser or retractable spray head.
e« Al fixture connections shall be new with new PVC p-trap and braided supply lines.




Project:  Structural Repair and Rehab Location: 1434 West Bluff P.90of13

INTERIOR PAINT & FINISH SCOPE

Provide all labor and materials to complete the following:

1.
2.

All paint and finish applications are to be completed to industry standard.

All unfinished or newly installed surfaces shall be primed and finished with two coats of
finish color.

All re-paint surfaces shall be prepped and primed as required to eliminate any bleed
through of stains and or previous colors.

Al trim shall be primed and finish with a semi-gloss water based or oil based finish color
All nail holes shall be filled, and ali trim shall be caulked along the finish wall edge to
conceal any separation from trim piece to finished wall.

All surfaces not intended to be painted shall be protected from any overspray or
accidental paint contamination including but not limited to door hinges, door knobs,
windows, cabinets, outlets, outlet covers, switches, switch covers, light fixtures,
thermostats, and any other appliance, and or surface that was not intended to be
painted.

Additional notes / specifications:

e Interior paint and finish colors will be selected by theproject Manager unless
otherwise specified.




Project:  Structural Repair and Rehab Location: 1434 West Bluff P.100f 13

CABINETS & VANITIES SCOPE

Provide all labor and materials to complete the following:

1. Provide and install new cabinets upper and lower cabinets in kitchen to match existing
condition.
a. Provide new brushed nickel pulls for cabinet drawers and doors
2. Provide and install new bathroom vanity and top to match existing condition.
3. Provide new mirror medicine cabinet and install recessed into wall.

Additional notes / specifications:

NA




Project:  Structural Repair and Rehab Location: 1434 West Bluff P. 11 0f 13

FLOOR COVERINGS SCOPE

Provide all labor and materials to complete the following:

1. Provide finish wood flooring to match existing in terms of color, wood species, thickness,
color, and pattern. install per manufacturer's recommendations. Provide environmental
tolerance for installation. Provide wall base to match existing. Provide finish wax over
entire new and existing floors.

2. Install VCT tile throughout the entire 1% floor and 2™ floor bathroom. No tile to be
installed inside the mechanical closet.

3. Provide sample tile color choices to project manager for property manager approval at
least 48 hours prior to scheduled installation.

4. VCT tile to be installed in accordance with manufacturer specifications.

5. VCT tile to include final recommended wax finish

Additional notes / specifications:

o Provide manufacturer product information, care instructions, and warranty
information to project manager.

e NOTE* utility room closet no floor covering required




Project:  Structural Repair and Rehab Location: 1434 West Bluff P.120f13

FINiISH HARDWARE SCOPE

0

o 0O 0O 0 OO0

o

o
o
o
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o]
o)

Provide all labor and materials to complete the following:

Installation of all finish hardware & finish trim
Install doorknobs and hinges

install door stops

install all tight fixtures, bulbs, and finish trim kits

Install rew vent covers on all HVAC ducts including a new bath fan vent cover

verify that all windows operate as intended with working lock assemblies and no broken
or cracked glass. Replace or repair as required

all window openings shall have sized to fit white 1 inch vinyl cordless mini-blinds installed
prior to final approval for payment.

Verify all switch covers, outlet cover plates, and blank cover plates have been installed
install closet shelf brackets and closet poles

Install new white duct free range hood in kitchen

install new smoke detectors at code required locations and verify proper operation
Install bathroom hardware ie. Towel bars, toilet paper holders

Verify the proper operation of the bath fan and repair and or replace as necessary

Additional notes / specifications:

e NA




Project:  Structurai Repair and Rehab Location: 1434 West Bluff P.130f13

FINAL CLEAN & INSPECTION

o Final clean of home interiors. Walls, windows, cabinets, counter tops, floors, appliances,
sinks, toilets, tubs, carpets, etc. To move-in condition.

o Call for a final city inspection for occupancy if required.

o Provide copy of inspection report to Project Manager if applicable.

o Address, supply, fix and or repair any final inspection items until final occupancy
inspection has been achieved if applicable.

o Submit all wage reporting requirements to HAKC.

o Obtain Project Managers final inspection approval for payment.

Additional notes / specifications:

» Project Manager Inspection: Allow 2 business day prior notice for any required
project management on-site inspection.

e Outside Trash: no materials, scrap lumber or supplies, general trash, food containers,
drink containers, etc. shall be left outside the unit overnight. If the contractor
chooses to use a dumpster all trash shall be placed inside the dumpster each day prior
to 5 pm. If no dumpster is used, then all trash shall be hauled off each day.
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